COMMUNITY DESIGN PROGRAM
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H
" ! Architectural PROJECT TIMELINE

STAGE ONE: Application 3 months

e Form local committee and review program material -- ONE MONTH

» Submit application/application review -- ONE MONTH

* Negotiate charrette dates and sign CDP contract -- ONE MONTH

€

STAGE TWO: Preparation 1.5 months

N
e |AF recruits volunteers & local committee generates interest -- ONE MONTH
v,
w
e Team leader and Executive Director conduct site visit -- 1/2 DAY
v,
w
M * Local committee gathers requested materials -- NEXT TWO WEEKS
v,

STAGE THREE: Implementation

N
e Design team conducts charrette -- ONE DAY (FRIDAY)
v
N
e Design team performs group work in Des Moines -- TWO AFTERNOONS
v
N
e Team leader & Executive Director returns to community to present final
recommendations -- ONE FRIDAY EVENING
v

STAGE FOUR: Progress Assessment 1 year later

eUpon request, local committee submits follow-up report to the Foundation.



